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NOTE	FROM	THE	DIRECTOR

IVOR	CHIPKIN

The	New	South	Institute	(NSI)	has	been	named	one	of	the	“100	Think	Tanks	to	Watch	in

2025”	by	On	Think	Tanks	(OTT).	This	recognition	reflects	our	growing	influence	and	the

dedication	of	our	team.

South	Africa	stands	at	a	turning	point,	a	moment	of	historic	change	we	cannot	afford	to

miss.	The	Public	Service	Amendment	Bill,	a	reform	that	could	reshape	our	public	service,

is	nearly	through	the	legislative	process.	For	citizens,	it	promises	more	effective	service

delivery	and	a	clearer	separation	between	political	and	administrative	roles.	Like	the

transformative	periods	once	seized	by	the	United	States,	Europe,	and	China,	this	is	our

opportunity	to	redefine	our	future.

We	have	helped	pioneer	this	reform	and	worked	to	build	support	for	it	among	members	of

Parliament,	unions,	civil	society	formations	and	the	business	community.	

Our	team	has	also	advanced	work	on	other	fronts.	We	launched	a	new	migration	report

examining	how	the	African	Union’s	Free	Movement	of	Persons	Protocol	and	the	African

Continental	Free	Trade	Agreement	(AfCFTA)	are	shaping	mobility	across	Africa.	We	have

been	publishing	interviews	with	major	policymakers	on	global	politics	from	the	New	South,

including	Russia,	India,	China,	Senegal	and	Serbia.	We	have	new	papers	on	international

law,	international	politics	and	what	these	mean	for	South	African	foreign	policy.	We	have

participated	in	major	international	forums,	including	the	7th	“Socialism	on	the	Bench”

Conference	in	Pula,	Croatia,	and	the	19th	Annual	Conference	of	the	Serbian	Political

Science	Association.

We’ve	introduced	an	exciting	new	podcast	series	and	have	more	research	in	the	pipeline.

As	we	reflect	on	the	past	quarter,	I	invite	you	to	explore	the	progress	we’ve	made,	and	to

stay	connected,	share	your	thoughts,	and	continue	this	journey	with	us.

	

NSI	UPDATES		

Download	the	list

NSI	recognised	as	one	of	the	world’s	100

Think	Tanks	to	watch	

I	am	delighted	to	share	that	the	New	South

Institute	(NSI)	has	been	chosen	as	one	of	On	Think

Tanks	“100	Think	Tanks	to	Watch	in	2025”	list.

Being	recognised	among	such	a	stellar	group	of

institutions	-		including	Chatham	House,	Brookings

Institution,	and	the	Carnegie	Endowment	for

International	Peace	-	is	both	an	honour	and	an

achievement,	as	well	as	testament	to	our	team’s

dedication	and	the	impact	of	our	work.	

As	a	public	policy	institute	committed	to	evidence-

based	reform,	and	recognised	for	our	work	in	South

Africa	and	beyond,	we	take	pride	in	our

contributions	across	public	service	reform,	migration

governance,	South–South	dialogues,	and	anti-

corruption	initiatives.

	

We	also	extend	our	congratulations	to	our

colleagues	and	partners	who	have	been	recognised

alongside	us.	We	look	forward	to	the	exciting	road

ahead	as	we	continue	to	advance	research,	reform,

and	collaboration	across	the	continent	and	globally.

	

	

NEWS	FROM	THE	PUBLIC	SERVICE

REFORM	PROGRAMME

Read	my	op-ed	here

South	Africa’s	second	chance:	The	Public

Service	Amendment	Bill

South	Africa	is	considering	one	of	its	most

significant	governance	reforms	since	1994,	the

Public	Service	Amendment	Bill	(PSAB).	The	Bill	aims

to	fix	decades	of	dysfunction	by	clearly	separating

political	control	from	administrative	management,

giving	senior	officials	the	authority	they	need	to	run

departments	effectively,	free	from	political

interference.

While	some	politicians	may	resist	losing	their

powers	to	appoint	staff,	the	timing	couldn’t	be

better.	With	many	senior	officials	nearing

retirement,	the	country	has	a	unique	opportunity	to

professionalise	the	public	service	and	strengthen

leadership	by	making	merit-based	rather	than

political	appointments.	This	reform	gives	South

Africa	a	rare	second	chance	to	build	a	truly	capable

state.

The	NSI	supports	the	Bill	because	it	addresses	the

systemic	misalignment	between	political	authority

and	administrative	responsibility,	offering	a	practical

pathway	to	strengthen	accountability,	improve

governance,	and	build	a	professional	public	service

capable	of	delivering	for	citizens.

The	NSI	hosts	a	dialogue	on	public	service

reform

On	21	July,	with	the	South	African	Association	of

Public	Administration	and	Management	(SAAPAM),

we	hosted	a	virtual	discussion	on	the	PSAB	and

Public	Administration	Management	Bill	(PAMB),

bringing	together	key	voices	in	governance	reform.

Speakers	included	Deputy	Minister	in	the	Presidency

Pinky	Kekana,	Matthew	Parks,	Parliamentary

Coordinator	of	the	Congress	of	South	African	Trade

Unions	(COSATU),	and	Professor	Kedibone	Phago,

from	the	School	of	Government	Studies	and	Public

Administration	at	North-West	University.

The	panel	emphasised	that	these	reforms	are	crucial

to	professionalising	the	public	service,

strengthening	ethical	governance,	and	building	a

capable,	citizen-focused	state.	Participants	called	for

collaborative	action	to	ensure	the	new	legislation

drives	meaningful	change.

See	our	presentation

NSI	presents	to	Parliament	in	support	of

the	Public	Service	Amendment	Bill

On	22	July,	the	NSI,	together	with	several	other

organisations,	presented	to	the	Select	Committee

on	Cooperative	Governance	and	Public

Administration	in	support	of	the	PSAB.	Yoliswa

Makhasi,	former	Director-General	of	Public	Service

and	Administration	who	now	heads	the	NSI’s	Public

Service	Reform	programme,	highlighted	the

importance	of	a	clear	separation	between	political

and	administrative	roles,	the	mandatory	delegation

of	powers	to	heads	of	departments,	an	end	to	the

politicisation	of	appointments,	and	stronger

safeguards	for	neutrality	at	senior	levels.

Listen	to	the	radio	interview	here

Public	service	reform	must	be	at	the

centre	of	South	Africa’s	National	Dialogue

South	Africa’s	public	sector	faces	deep	challenges,

from	politicised	recruitment	and	weak	accountability

to	capacity	gaps	and	poor	performance.	In	her	July

article	for	Business	Day	available	here,	Yoliswa

Makhasi	argues	that	public	service	reform	must	be

central	to	the	National	Dialogue	if	the	country	is	to

rebuild	a	capable,	ethical,	and	citizen-focused	state.

She	highlights	the	importance	of	implementing	the

Professionalisation	Framework,	strengthening

governance	and	ethics,	and	using	data	and	evidence

to	track	reform	progress.

Also	in	July,	Yoliswa	was	on	CapeTalk	to	discuss	the

same	topic.	

Following	the	Public	Service	Amendment

Bill	through	Parliament

On	2	September,	the	NSI	attended	parliamentary

deliberations	on	the	Public	Service	Amendment	Bill,

where	the	Department	of	Public	Service	and

Administration	and	Parliamentary	Legal	Services

briefed	Members	of	Parliament	and	responded	to

written	and	oral	submissions.

The	Bill	continues	its	journey	through	the	National

Council	of	Provinces	from	submissions	and

negotiation	mandates	to	final	adoption.	Yoliswa

Makhasi	and	Fidelis	Zvomuya	represented	the	NSI	at

the	session,	as	the	Institute	continues	to	engage

actively	in	shaping	this	important	reform.	Read	the

article	by	our	Journalist	in	Residence,	Fidelis,

published	by	“Polity”,	here.

	

Read	more

The	NSI	hosts	inaugural	Public	Service

workshop

On	9	and	10	September,	we	hosted	the	NSI’s	first

Residential	Workshop	on	Public	Service	Reform	at

the	Gordon	Institute	of	Business	Science	(GIBS),

where	we	are	based.	Together	with	Yoliswa	Makhasi,

I	facilitated	discussions	with	members	of

Parliament’s	Portfolio	Committee	on	Public	Service

and	Administration,	exploring	the	PSAB	and	its

potential	to	modernise	and	professionalise

government.

This	was	the	first	workshop	of	its	kind,	designed	to

turn	analysis	into	practical	capacity-building.	As	I

said	during	the	session,	South	Africa	cannot	afford

a	public	service	weakened	by	politicisation	and	poor

capability.	The	workshop	provided	MPs	with	tools	to

strengthen	oversight,	deepen	professionalism,	and

make	governance	work	better	for	citizens.

Watch	the	former	president	reference	the
NSI

Former	President	Mbeki	cites	NSI	report

on	public	service	reform

At	the	Inaugural	Professor	Stan	Sangweni	Memorial

Lecture	on	13	September,	former	President	Thabo

Mbeki	cited	the	NSI’s	April	2024	report,	“Towards	a

Merit-Based	Senior	Civil	Service:	Strategies	for

Reform	in	South	Africa,”	in	his	address	on	“A

Professional	and	Ethical	Public	Sector:	A	Catalyst	for

a	Developmental	State.”

Referencing	the	NSI’s	findings,	President	Mbeki

highlighted	the	dangers	of	politicised	appointments,

weak	oversight,	and	the	erosion	of	professionalism

in	South	Africa’s	public	service	calling	for	a	renewed

commitment	to	meritocracy	and	integrity	in

governance.

For	us,	this	acknowledgment	is	a	powerful

affirmation	that	our	research	is	shaping	national

conversations	on	building	a	capable,	ethical,	and

accountable	state.

	

Watch	the	eNCA	interview	here

Why	the	Public	Service	Amendment	Bill

matters:	The	NSI	speaks	on	eNCA

On	eNCA,	a	24-hour	South	African	news	channel

that	has	shown	tremendous	support	for	our

campaign	on	the	PSAB,	I	highlighted	the	significance

of	the	Bill.

In	the	interviews	we	expressed	strong	support	for

the	proposed	reforms,	explaining	why	they	deserve

to	be	backed.	The	Bill	would	give	Directors-General

greater	control	over	departmental	operations,

enabling	them	to	do	their	work	effectively	while

clearly	defining	roles	and	responsibilities.

	

Read	more

South	Africa	at	a	turning	point:	Building	a

capable	and	accountable	state

On	8	October,	we	hosted	a	dialogue	at	GIBS,

bringing	together	representatives	from	government,

labour,	academia,	and	civil	society	to	discuss	the

PSAB	under	the	theme	“South	Africa	at	a	Turning

Point:	Building	a	Capable	and	Accountable	State.”

Speakers	agreed	that	South	Africa’s	governance

renewal	depends	on	depoliticising	and

professionalising	the	public	service.	Yoliswa	Makhasi

positioned	the	PSAB	and	the	PAMB	as	key

milestones	in	modernising	the	state.

COSATU’s	Matthew	Parks	called	for	renewed

investment	in	public-sector	capacity	and	stronger

accountability.	Professor	Onkgopotse	Madumo,	from

the	University	of	Pretoria’s	School	of	Public

Management	and	Administration,	and	Nicole	Fritz,

Executive	Director	of	the	Campaign	for	Free

Expression,	emphasised	that	merit-based

recruitment	and	clear	political–administrative

boundaries	are	essential	to	rebuild	public	trust.

Professor	Mashupye	Masilo,	Dean	of	the	Tshwane

University	of	Technology’s	Faculty	of	Humanities,

and	Advocate	Shukrat	Makinde	of	the	Public	Service

Commission	reflected	on	the	reforms’	historical	and

institutional	significance,	noting	that	they	lay	the

groundwork	for	an	ethical,	meritocratic	state.

Across	all	perspectives,	one	message	was	clear:	real

transformation	will	require	commitment	to

implementation,	integrity,	and	culture	change.

NSI’s	Journalist	in	Residence	publishes	on

South	Africa’s	public	service	reform

Our	Journalist	in	Residence	programme	has	taken

off,	with	current	fellow	Fidelis	Zvomuya	contributing

to	national	debates	on	public	service	reform

through	a	series	of	articles	published	across	various

media	platforms,	including	on	the	NSI	website.

In	his	latest	piece,	“South	Africa’s	Audacious	Bid	to

Fortify	Its	Democracy”	Fidelis	explores	how	the

PSAB	seeks	to	hard-wire	professionalism	into

government,	strengthen	accountability,	and	prevent

political	interference.	

You	can	also	read	this	article	by	Fidelis	(available

here),	which	unpacks	the	reflections	of	Advocate

Kholeka	Gcaleka,	South	Africa’s	Public	Protector,	on

the	PSAB	and	South	Africa’s	push	for	a	more

ethical,	capable	state.

In	a	piece	published	in	the	Cape	Times,	Fidelis

unpacks	the	PSAB	hearings	before	the	National

Council	of	Provinces,	analysing	both	the	promise

and	the	challenges	of	depoliticising	South	Africa’s

public	administration.	Read	the	article	here.

Governing	Tomorrow	Podcast	Series:

Conversations	on	Reform

On	29	July,	we	launched	the	first	episode	of

#GoverningTomorrow,	our	new	podcast	series	on

public	service	reform.	Since	then,	we’ve	hosted

several	insightful	discussions	with	key	figures

shaping	South	Africa’s	governance	future.	The

series	is	hosted	by	Yoliswa	Makhasi.

Our	first	guest	was	Malaika	Mahlatsi,	writer	and

political	commentator,	who	joined	us	to	discuss

youth,	reform,	and	South	Africa’s	ageing	public

service,	watch	the	full	episode	here.	In	August,

Yoliswa	sat	down	with	Pam	Yako,	NSI	Board	Member

and	former	Director-General	for	the	Department	of

Environmental	Affairs	and	Tourism,	for	a

conversation	on	reform,	gender	equity,	and

leadership	within	South	Africa’s	public	service,	watch

the	episode	here.

In	my	conversation	with	Yoliswa,	we	talk	about	the

historic	reform	now	taking	shape,	a	moment

reminiscent	of	1994,	but	this	time	centred	on	the

PSAB.	Watch	it	here.

In	September,	which	was	Public	Service	Awareness

Month,	our	#GoverningTomorrow	podcast	featured

Advocate	Kholeka	Gcaleka.	That	conversation	on

reform	efforts	is	available	here.

Yoliswa	Makhasi	at	the	Public	Protector’s

30-Year	Anniversary	Conference

In	October,	Yoliswa	facilitated	a	panel	at	the	Public

Protector	of	South	Africa’s	30-Year	Anniversary

International	Conference	in	Cape	Town.	The	panel

explored	how	to	build	institutions	resilient	to

manipulation	and	decay,	emphasising	ethical

leadership,	transparency,	collaboration,	and

accountability	as	cornerstones	of	integrity	and	good

governance.

	

NEWS	FROM	THE	SOUTH-SOUTH

DIALOGUES	PROGRAMME

Rethinking	the	World	Order:	Miloš	Hrnjaz

on	International	Law	and	the	Global

South

The	New	South	Institute’s	Miloš	Hrnjaz,	part	of	our

South–South	Dialogues	research

programme,	participated	in	the	19th	Annual

International	conference	of	the	Serbian	Political

Science	Association	titled:	Institutions	as

Battlegrounds:	State	Capture,	Resistance	and

Academic	freedom	under	Siege.	Miloš	gave	a

presentation	on,	“What	is	International	Law	for	in

Rethinking	the	Future	of	the	World	Order:	New

Global	South	Perspective.”	In	his	paper,	Milos	argues

that	international	law	is	never	ideologically	neutral.

Building	on	Martti	Koskenniemi’s	critique,	he

suggests	that	while	international	law	reflects	political

choices	and	power	dynamics,	its	technical	structure

and	internal	logic	still	provide	limits	to	political

influence.	The	paper	explores	how	these	tensions

shape	efforts	to	build	a	new,	more	equitable	Global

South-led	world	order.

These	will	form	part	of	a	broader,	comprehensive

project	currently	in	the	pipeline	from	the	South–

South	Dialogues	research	team,	and	we’re	very

excited	about	it.

The	NSI	participates	in	international

discussions	on	social	transformation

The	NSI	participated	in	the	7th	International

Socialism	on	the	Bench	Conference,	held	in	Pula,

Croatia	from	18	to	20	September.	The	theme	was

“Global	Socialism	and	Non-Alignment.”

Paul	Stubbs	presented	a	collaborative	study	co-

authored	with	our	South-South	Dialogues

Programme	head	Jelena	Vidojević,	titled	“Global

Socialism	and	Struggles	Against	Apartheid	in

Southern	Africa:	Battle	for	Hearts,	Minds	and

Guns?”	The	research	explores	how	socialist	states

supported	anti-Apartheid	movements	and

reconsiders	their	role	in	advancing	decolonial	and

anti-racist	struggles	across	the	Global	South.

NSI	Research	Affiliate,	Miloš	Hrnjaz,	also	presented

his	paper,	“The	Non-Aligned	Movement	and	the

Interpretation	of	the	General	Principles	of

International	Law.”	His	study	examines	how	the

Non-Aligned	Movement	shaped	international	law

during	the	Cold	War,	and	its	relevance	for	the	Global

South	today.

You	can	read	the	interview	here

Missing	Voices:	Jelena	Vidojević	in

conversation	with	Yang	Yao

In	the	latest	edition	of	our	Missing	Voices	series,

Jelena	Vidojević	sits	down	with	Professor	Yang	Yao,

one	of	China’s	most	influential	economists	and	a

leading	thinker	on	development	and	institutional

change.	The	conversation	explores	how	lessons

from	China’s	development	experience	can	inform

new	approaches	to	growth	and	reform	across	the

Global	South.

View	on	Brave	New	Europe

Africa’s	moment:	Finding	autonomy	in	a

shifting	global	order

Also	from	the	South–South	Dialogues	research

programme,	Jelena	Vidojević	and	Miloš	Hrnjaz	have

published	an	essay,	“Worldmaking	in	Transition:

Africa	and	the	Post-Western	Global	Order”.

In	their	essay	Jelena	and	Miloš	explore	how	global

power	is	shifting	as	Western	dominance	wanes	and

new	centres	of	influence	emerge.	They	argue	that

Africa’s	challenge	is	not	to	choose	between	East

and	West,	but	to	claim	strategic	autonomy	through

continental	cooperation	and	collective	development

in	an	increasingly	multipolar	world.

POLICING	IN	SOUTH	AFRICA

South	Africa’s	police	serve	the	party,	not

the	people

In	an	article	for	“The	Conversation”,	I	trace	how

South	Africa’s	police	have	become	politicised	and

entangled	in	ANC	power	struggles.

Once	focused	on	public	safety	and	accountability,

the	South	African	Police	Service	has	increasingly

shifted	toward	protecting	political	interests,	a	trend

that	began	under	former	Commissioner	Jackie	Selebi

and	deepened	through	successive	administrations.	I

argue	that	depoliticising	the	police	and	reforming

top	appointment	processes	are	essential	to

restoring	democratic	accountability	and	rebuilding

public	trust.

Read	the	full	article	here

	

The	NSI	discusses	South	Africa’s	policing

crisis	on	the	BBC

I	was	also	featured	on	BBC	News	discussing	South	Africa’s

policing	crisis.	I	explained	that	the	issue	goes	far	beyond

poor	leadership	or	isolated	cases	of	corruption.	It	reflects

systemic	political	interference	and	a	legacy	of	state

capture	that	has	never	truly	ended.	As	I	noted,

the	Madlanga	Commission	of	Inquiry	into	allegations	of

criminality,	political	interference	and	corruption	in	the

criminal	justice	system	presents	a	critical	opportunity	to

confront	these	deep-rooted	structural	problems.

Watch	my	interview	here

	

NEWS	FROM	THE	MIGRATION

GOVERNANCE	REFORM	IN	AFRICA

(MIGRA)	PROGRAMME

Download	the	report	here

New	MIGRA	report:	Mobility	and

integration	in	Africa

Our	MIGRA	programme	has	released	its	eighth

report,	authored	by	Victor	Amadi	and	Alan	Hirsch.

Focusing	on	the	East	African	Community	and

continental	frameworks	such	as	the	Free	Movement

of	Persons	Protocol	and	AfCFTA,	the	study

examines	how	trade	and	mobility	can	drive	deeper

integration	across	Africa.

It	highlights	progress,	persistent	barriers,	and	the

need	for	stronger	political	commitment	to	make

freedom	of	movement	a	reality.

Travel	between	African	countries	is	still

hard

Despite	years	of	promises,	Africans	still	face	barriers

when	travelling	across	the	continent.	The	African

Union’s	2018	Protocol	on	Free	Movement	of	Persons

has	been	ratified	by	only	four	of	55	countries.	In	a

new	article	by	Alan	Hirsch	and	Victor	Amadi,	they

call	for	incremental	reforms	and	pilot	programmes

to	make	freer	movement	a	reality.	Their	article,

published	in	“The	Conversation”	and	available	here,

draws	on	their	recent	report.

East	Africa	leads	on	migration	reform,

says	Alan	Hirsch

In	a	recent	Channel	Africa	interview	about	our

report	on	migration	reform	efforts	in	East	Africa,

Alan	discussed	the	report’s	key	findings.	He

highlighted	how	Kenya,	Uganda,	and	Rwanda	are

leading	the	way	in	advancing	migration	reform

across	the	region.	Listen	to	the	full	interview	here.

Similarly,	in	an	article	for	“The	Conversation”,	Hirsch

notes	that	the	East	African	Community	has	made

the	most	significant	progress	on	migration

governance	in	Africa,	demonstrating	how	regional

cooperation,	political	leadership,	and	partnerships

with	non-state	actors	can	enable	freer	movement	of

people.	However,	uneven	integration	and

implementation	challenges	continue	to	limit	the	full

potential	of	these	reforms.		Read	the	full	article

here.

Alan	was	also	interviewed	on	this	topic	on	Kenya’s

KU-TV.	He	explained	how	East	Africa	is	leading	on

migration	governance.	Kenya,	Uganda,	and	Rwanda

now	permit	cross-border	travel	with	national	IDs,

reflecting	stronger	trust	in	civil	registration

systems.	He	argued	that	good	policy	balances

openness	with	public	assurance,	enables	the

movement	of	skills,	and	manages	lower-skilled

mobility	and	refugee	inclusion	through	regional

cooperation.	Progress,	he	noted,	will	be	region	by

region,	with	African	countries	learning	from	one

another	to	expand	lawful	movement,	jobs,	and

growth.

Alan	Hirsch	on	Forbes	Africa

In	September,	Alan	was	featured	in	Forbes	Africa,

discussing	Africa’s	growing	artificial	intelligence	(AI)

sector	and	the	importance	of	digital	sovereignty.	In

the	article,	available	here,	Alan	emphasises	that	the

continent’s	AI	future	depends	on	local	ownership	of

data	and	infrastructure,	ensuring	that	technology

reflects	African	values,	priorities	and	realities.

YOU'RE	INVITED

Register	here

Coming	up	-	Beyond	Mimicry:	The

Potential	of	African	Endogenous

Governance	Systems	book	launch

Join	the	New	South	Institute	(NSI)	and

Afrospectives	for	a	virtual	discussion	on	“The

Stakes	and	Challenges	of	Revalorizing	African

Endogenous	Systems	of	Governance	and	Justice.”

The	webinar	will	feature	the	launch	of	the	new	book

Beyond	Mimicry:	The	Potential	of	African

Endogenous	Governance	Systems,	edited	by

Prof.	Augustin	F.	C.	Holl	and	Dr	Ali	Moussa	Iye,	and

will	bring	together	African	scholars,	decision-

makers,	and	practitioners	to	explore	how	traditional

governance	philosophies	can	inspire	modern	reform

across	the	continent.

Date:	Wednesday,	26	November	2025

Time:	16:00–18:00	(CAT)

Format:	Virtual	Webinar

	

	

We	thank	you	again	for	your	interest	in

and	support	of	our	work

	

	

Visit	our	website
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https://events.teams.microsoft.com/event/82965c91-f0e2-4780-9839-5a5aca471e32@41827e39-91ed-43df-a2ce-99de978a7afc
https://nsi.org.za/
https://www.facebook.com/profile.php?id=100087484537992
https://twitter.com/the_nsi
https://www.linkedin.com/in/new-south-institute-812953255/
https://www.youtube.com/channel/UC8QmCk6Ms5Tebrc39XvGf4g

